SOCIAL IMPACT PARTNERSHIP

NextGEM
Foundation osig  arens

should never mean
losing a future.

Building structured opportunity for orphaned children in Nigeria.




THE PROBLEM

A gap no one has systematically closed.
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Children without systems Orphanages without infrastructure Goodwill without channels
Millions of orphaned children in Nigeria Most registered homes operate in Individuals and organisations want to
face limited education, inadequate isolation — underfunded, under- help but lack trusted, verified, and
healthcare, social stigma, and near-zero resourced, and invisible to potential accountable pathways to direct their
access to mentorship or opportunity. partners and institutions. support effectively.

NextGEM exists to bridge this gap — with structure, accountability, and measurable impact.




NextGEM
Foundation

A structured social impact organisation providing
education, mentorship, welfare support, and talent
platforms for orphaned children in Nigeria.

Current Impact in 3 months of Operations.

5+

40+

135+




HOW WE WORK

Three pillars. One mission. A future for every Orphan.

NextGEM REFINERS NextGEM SUPPORT NextGEM SPOTLIGHT
Volunteer & Mentorship Education & Welfare Talent & Visibility
— Structured tutoring & mentorship — School fees & materials — Sports, arts & academic discovery

— Career exposure sessions — Medical & healthcare support — Talent competition platforms

— Skill acquisition workshops — Child welfare assistance — Media exposure & public showcases




ACHIEVEMENTS
T h e O r p h a n a ge Government Backing Local & National Publicity
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Games
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Nigeria's first structured sporting competition
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for children in registered orphanage homes.

Builds confidence and teamwork

Creates community visibility for orphaned children
Engages government and corporate stakeholders
Generates measurable media presence

Creates lasting, positive experiences




WHY PARTNER WITH NEXTGEM

Structure. Impact. Credibility.

O Structured Accountability

Programme documentation, impact reports,
beneficiary updates, and event coverage

delivered to every partner.

|M Measurable Impact

Quarterly reporting, child-level tracking, and
programme KPIs give partners full visibility of

outcomes.

l@l Verified Partnerships

We operate exclusively with legally registered
orphanage homes and verified community

stakeholders.

* Brand & CSR Visibility

Media coverage, event branding, social
recognition, and named programme

opportunities align with CSR mandates.
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EEE Government Engagement
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Active relationships with Bayelsa State
ministries, local authorities, and institutional

partners. With plans to expand in other states.

ﬂ SDG Aligned /Global Relevance

Contributes to SDG 3, 4, 10, and 17 — directly
supporting Good Health, Quality Education,

Reduced Inequalities, and Partnerships.



PARTNERSHIP OPPORTUNITIES

There is a place for your organisation.

Partnerships with NextGem are long-term, structured, and built around what your organisation does best. Every partner has a named role, clear

deliverables, and receives regular impact reporting.

FINANCIAL PARTNER

Fund a Programme

A company funds the annual Orphanage Games , school fees for a
cohort, or a year-long digital skills programme — with full financial

reporting and named programme rights.

VOLUNTEER PROGRAMME PARTNER

Deploy Your People
A church, NYSC chapter, or organisation creates a structured volunteer
unit — regular, scheduled, and co-managed with NextGem — bringing

consistent skilled presence into our homes.

SKILLS & CAREER PARTNER

Open Doors for Orphans

A firm creates a dedicated internship, industrial training, or
apprenticeship pathway for children from NextGem partner homes —

building a real talent pipeline with us.

IN-KIND & SERVICE PARTNER

Give What You Do Best
A healthcare provider offers quarterly medical outreach.
A tech company donates equipment. A media company provides

coverage. Every contribution is documented, attributed, and reported.



We hold ourselves accountable to you.

Long-term partnerships only work when both sides know exactly what they've agreed to. Every NextGem partner, regardless of the type of

contribution, receives:

Named Partnership Recognition
Your organisation is credited by name in every
report, event, and communication related to

your programme area.

Annual Review Meeting

A scheduled meeting every year to assess impact,
renew or expand the partnership, and plan the

next phase together.

Formal Partnership Agreement
A signed MOU outlining what we both commit to
— timelines, deliverables, reporting schedule,

and renewal terms.

Media & Public Attribution

Social media features, event branding, press
mentions, and the annual report all include your

organisation's contribution.

Quarterly Impact Report
Documented evidence of what your contribution
achieved — child-level data, programme

outcomes, and financial accountability.

Direct Access to Programme Leads

You will always have a named NextGem contact
responsible for your partnership — not a generic

inbox.




PARTNERSHIP PROCESS

The smooth road to partnership

02 03 04
Initial Conversation Programme Alignment Formal Agreement Execution & Reporting
We meet to understand your We identify the right A structured partnership Programmes are delivered with
goals, CSR mandate, and areas partnership fit for your agreement is signed, with clear  full documentation and regular
of interest. organisation. terms and deliverables. partner updates.

We work with integrity at every step — from first conversation to final impact report.
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Impact Review

We provide impact reports,
recognise your contribution,
and plan next steps.



PARTNERSHIP PROCESS

A simple, structured path to impact.

02 03 04 05

Initial Programme Formal Execution & Impact
Conversation Alignment Agreement Reporting Review
We meet to understand your We identify the right partnership A structured partnership Programmes are delivered with We provide impact reports,

goals, CSR mandate, and areas of type and programme fit for your agreement is signed, with clear full documentation and regular recognise your contribution, and

interest. organisation. terms and deliverables. partner updates. plan next steps.

We work with integrity at every step — from first conversation to final impact report.



GOVERNANCE & GLOBAL ALIGNMENT

Built for trust. Aligned to global standards.

Child Protection Standards United Nations SDG Alignment

All programmes operate under ethical child safeguarding principles.
GOOD HEALTH QUALITY
AND WELL-BEING EDUCATION

Financial Accountability

Transparent fund management with partner reporting at every tier. '

Verified Partner Orphanages

We work exclusively with legally registered homes and vetted stakeholders.

'I REDUCED 'l PARTNERSHIPS

INEQUALITIES
Structured Oversight A

FOR THE GOALS
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Documented processes across all operational areas ensure consistency. ‘ —
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OUR VISION

Nigeria's most trusted
orphan-support ecosystem.

We are building an ecosystem. The human development pipeline for orphaned

children across Nigeria.

Our 5 year goals (2026-2031) includes:

-» Establish Active Partnerships in 3 States by 2028

=> Run All Three Spotlight Events Annually by 2029
-» Launch a Digital Skills Pipeline for Children by 2029

> Build a Volunteer Network Across 5 States by 2030

-> Become Nigeria's Most Complete Orphanage Directory by 2031

Every child deserves

Opportunity

Visibility

Dignity




OUR TEAM

The humans behind NextGem

Founder Bayelsa Coordinator Port Harcourt Coordinator Advisor, Bayelsa State
Victoria Abiye Kiolawson Jeremiah John Minabo Kiolawson Yemi Elegberun
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Agnes Oloye
Ministry of Women, Children Affairs,
Empowerment & Social Development,
Bayelsa State

Committed to accountability, integrity and sustainability.



The opportunity
is right now.

should never mean

NextGEM Foundation is at a critical growth stage. We have the structure, the Iosing a future

mission, and the partnerships in place. What we need now are organisations

willing to invest in a future that every child in Nigeria deserves.

Get in touch

nextgemfoundation.com

Yenagoa, Bayelsa State, Nigeria




